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ICE BREAKER

VOTE
Drag tally mark above or below 
vote sign.

Be ready to share your reason.

https://docs.google.com/presentation/d/1Y2K4oAc81Q4GNRkTdY6FBdBT3-SAWJpdm66Io2gK7TQ/edit#slide=id.gef9873be96_0_0
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SAFETY RECOMMENDATION

Wearing a mask is highly recommended

Wash hands/utilize sanitation stations

Practice social distancing at all times

Avoid congregating in common areas
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This session is being recorded. 

Engage 
with an 

open mind

Practice 
self-care

at all 
times

Stay 
focused 
on the 

objectives

Registration:  Workshop #195211

NORMS

https://apps.esc1.net/ProfessionalDevelopment/regionone/Registration/Workshop/195211
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GUIDANCE / PRACTICE

PRESENTATION 
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PRESENTATION / METHOD

ZOOMIES
❏ ZOOM Session

❏ Digital copies

❏ Facilitators

❏ Interaction

ROOMIES
❏ Face-to-Face

❏ Digital copies

❏ Facilitators

❏ Interaction
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PURPOSE

To provide guidance and support to MEP staff on the 
implementation of a PAC, how to properly run a PAC 
meeting with meaningful consultation, and to review 
your district documentation for you Migrant PAC. 
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OBJECTIVES

Goals & role of Migrant PAC

Areas of Need

Tools & Resources



Copyright © 2021. Texas Education Agency. All Rights Reserved.

AGENDA

❏ Requirements
❏ Operating a PAC
❏ Procedures
❏ PAC Officer
❏ Other considerations
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RESOURCE
MEP PAC Training Workbook
❏ Print or download copy of 

the workbook

❏ May be used to take notes 
during modules or 
presentation

❏ Refer to and discuss your 
responses to the reflective 
questions

MEP PAC 
Training 

Workbook

https://drive.google.com/file/d/1am3UqYMdui3nXXZ6EHQclfTSQyxpCSoP/view?usp=sharing
https://drive.google.com/file/d/1onWWe8a1tgR3U330WdwBh6cCLYHwRsLD/view?usp=sharing
https://drive.google.com/file/d/1onWWe8a1tgR3U330WdwBh6cCLYHwRsLD/view?usp=sharing
https://drive.google.com/file/d/1onWWe8a1tgR3U330WdwBh6cCLYHwRsLD/view?usp=sharing
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Parental 
Involvement

Parent & Family 
Engagement (PFE)

Definition

LET’S REVIEW...
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What is the benefit of an LEA Migrant Education Program 
having a PAC? 

REFLECTION

http://linoit.com/users/gavilamep/canvases/MEP%20PAC
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MODULES

MEP PAC 
Training 

Workbook

https://drive.google.com/file/d/1am3UqYMdui3nXXZ6EHQclfTSQyxpCSoP/view?usp=sharing
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MIGRANT REQUIREMENTS

MEP 
PAC 

Training 
Workbook

P. 1

https://drive.google.com/file/d/1N9Nbcgw_Ga5gnmwADG7PsukkPnTg4zo4/view?usp=sharing
https://www.esc16.net/page/title1swi.home
https://drive.google.com/file/d/1Fu5dqL6LjOnY4nzXjejkDiObdpfwtxnQ/view?usp=sharing
https://drive.google.com/file/d/1HnyIwLpb7ET10boUDpOuGfe_vT7_bvD2/view?usp=sharing
https://docs.google.com/presentation/d/e/2PACX-1vQG_nqfv5O1dFXC1y0nOmqcMIkKo8f6VnJOPnJp2MLrNy0H-d3Hv7BX_a5Byw4zsUumNomhBihQmnyW/pub?start=false&loop=false&delayms=3000&slide=id.gdf5567b2f6_1_0
https://drive.google.com/file/d/1_Jo4mBNFu81Etak6RgiuHSovzNOmJrQe/view?usp=sharing
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You must be logged on to G drive 

QUIZ

https://www.google.com/url?q=https://forms.gle/PzNoKJSHpxVQaBhDA&sa=D&source=editors&ust=1632319709730000&usg=AOvVaw38HMQHuQOR6Adss_x4VCfX
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ACTIVITY

ZOOMIES
❏ Review Section F 
❏ Share a question 

that was new 
information to 
you

ROOMIES
❏ Review Section F
❏ Will be given a 

question
❏ Will review with 

group

MIGRANT REQUIREMENTS

https://drive.google.com/file/d/1HnyIwLpb7ET10boUDpOuGfe_vT7_bvD2/view?usp=sharing
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Using MEP Funds for PAC

17

MEP funds may be used to pay for reasonable and 
necessary expenses that participating PAC members incur 
to attend PAC meetings, including members who are not 
migratory parents. True or False  

TRUE
TRUE, F#13, F#7

   CHECK FOR UNDERSTANDING

FALSE
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Using MEP Funds for PAC

A. Contact the NGS/MSIX Helpdesk

B. Update information on NGS

C. Call the previous school

D. Leave alone

A. Transportation to and from the meeting

B. Childcare during the meeting

C. Reimbursement of lost wages

D. Light refreshments during the meeting

E. All of the above

Which of the following expenses may be paid for using PAC funds? Check all that apply.

F#12, F#22

CHECK FOR UNDERSTANDING
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CHECK FOR UNDERSTANDING
Using MEP Funds for PAC

19

MEP funds may be used to support migrant parents’ attendance 
at state and national workshops and conferences that enable 
them to participate more effectively in the local program or to 
conduct home-based educational activities. True or False  

TRUE, F#20

TRUE FALSE
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MIGRANT PAC

20

Have the 
Opportunity 
to Function 

as 
Advocates

Take Part 
in the 

Decision 
Making 
Process

GOALS
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● help evaluate the program
● provide suggestions to 

improve the program
● identify barriers and best 

practices

PLANNING OPERATION EVALUATION

● help establish, 
implement, or support 
programs

● support ongoing efforts
● help conduct parent 

events and activities

● help identify goals and 
steps involved

● discuss use of MEP funds 
and other resources

● discuss timelines, 
logistics and strategies

ROLE OF THE PAC
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What is meaningful 
consultation?

MEANINGFUL CONSULTATION
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It is a discussion between parents and the 
migrant education program staff that needs 
to be held when making informed decisions 

that will enhance student performance 
outcomes. 

What is meaningful 
consultation?

DEFINITION
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Family 
Needs

Mutual 
Respect

Equal 
Partners

MEANINGFUL CONSULTATION

GUIDING PRINCIPLES
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Should be evident

PAC 

Agenda

PAC 

Meeting

PAC 

Meeting 
Minutes

MEANINGFUL CONSULTATION
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Welcome 
I. Reading and approval or correction of 

minutes from previous meeting 
II. Unfinished business

III. New Business
Tutoring Support for Grades 9-12
Sept. 1: Fall tutoring begins, both on 
campus and at home

IV. Miscellaneous 
V. Adjournment 

Welcome 
I. Reading and approval or correction of 

minutes from previous meeting 
II. Unfinished business

III. New Business
Tutoring Support for grades 9-12

1. Review student achievement data 
and discuss proposed tutoring 
plan.  

2. What  barriers do you see to 
implementing this plan? How 
might we overcome the barriers?

IV. Miscellaneous 
V. Adjournment 

SAMPLE AGENDA #1 SAMPLE AGENDA #2
Meaningful Consultation

MEANINGFUL CONSULTATION
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How is meaningful consultation evident 
during the meeting?

MEANINGFUL CONSULTATION
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What does meaningful consultation look like in the meeting minutes?

ABC District PAC Meeting Minutes
August 14, 2021

I. Read minutes from meeting on May 12, 2021. No edits were suggested. Ms. ___ made a 
motion to approve the minutes...

II. Unfinished business
There was no unfinished business.

III. New Business
Meaningful Consultation: 
Tutoring Support for grades 9-12
Reviewed student achievement data and shared proposed tutoring plan.  
Asked: What  barriers do you see to implementing this plan? How might we overcome the 
barriers?
Ms. ___ suggested that some parents might not allow for tutors in the home…

Optio
n 1

MEANINGFUL CONSULTATION
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What does meaningful consultation look like in the meeting minutes?

ABC District PAC Meeting Minutes
Meaningful Consultation

August 14, 2021

     III. New Business
Meaningful Consultation: 
Tutoring Support for grades 9-12
Reviewed student achievement data and shared proposed tutoring plan.  
Asked: What  barriers do you see to implementing this plan? How might we overcome 
the barriers?
Ms. ___ suggested that some parents might not allow for tutors in the home…

Optio
n 2

MEANINGFUL CONSULTATION
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December 2021, virtual November 2021, parent sessions free & virtual

February 2022, McAllen, TX, free for all May 2022, San Antonio, TX

      CONFERENCES WITH PARENTAL COMPONENT

https://statewideparents.com/
https://www.ametx.org/conference-information
https://www.psjaisd.us/Page/2584
https://www.nasdme.org/the-national-conference-1
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Why is a migrant PAC required?
❏ Reviewed PAC requirements stated in various 

Grant Application documents.
❏ Reviewed requirements for parent and family 

engagement under Title I Part A, Section 1116. 
❏ Reviewed the goals and roles of the PAC
❏ The use of MEP funds for PAC expenses
❏ Reviewed definition and samples of meaningful 

consultation

MODULE WRAP-UP
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SURVEY

https://www.google.com/url?q=https://forms.gle/TWY5boziv5hQxZow9&sa=D&source=editors&ust=1632319709738000&usg=AOvVaw1BjsTMbcvI7aD5M5-cOYO3
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WHEEL OF NAMES

https://wheelofnames.com/6x7-2ew
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OPERATING A PAC

District 
Sample 
By-Laws

You will need a copy of your district migrant PAC by-laws for reference as you complete this 
section. If your PAC does not have bylaws, of you are new to this work, download the District 
PAC Sample By-laws linked below.

NOTE: Keep in mind that the Sample By-laws are generic. If your district decides to use the sample by-laws for your 
migrant PAC, MEP Staff and PAC members may need to amend the by-laws to meet the needs of your district PAC.

P. 2

https://docs.google.com/presentation/d/e/2PACX-1vQG_nqfv5O1dFXC1y0nOmqcMIkKo8f6VnJOPnJp2MLrNy0H-d3Hv7BX_a5Byw4zsUumNomhBihQmnyW/pub?start=false&loop=false&delayms=3000&slide=id.gdfd1939230_0_16
https://docs.google.com/document/d/1NiJOVkjCq8Rs672HMajj51nlSkh4a8mrPIsF4AAmetI/edit?usp=sharing
https://drive.google.com/file/d/1511FMdcXGVY1RYzEHuYAdZ_MJt-xQTY8/view?usp=sharing
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REFLECTION OF BY-LAWS

District 
Sample 
By-Laws

P. 3 & 4

https://drive.google.com/file/d/1HfuD8fUv7KYDOZwe_AaOC-jC4oDnVXzn/view?usp=sharing
https://docs.google.com/document/d/1NiJOVkjCq8Rs672HMajj51nlSkh4a8mrPIsF4AAmetI/edit?usp=sharing
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BY-LAWS ACTIVITY

Practice using our by-laws to help answer questions related to 
the operation of your PAC.

https://www.google.com/url?q=https://docs.google.com/presentation/d/14JnPNlysr-Lu85y-AOFsfrfXy3Eaov6fgl2Gji3Rp6c/copy%23slide%3Did.p&sa=D&source=editors&ust=1632362650166000&usg=AOvVaw2sL4vNkjayO7GUdk5TY_KU
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   Texas Migrant Education Program | Parent Advisory Council 

❏ When was the last time your migrant PAC 
By-Laws were reviewed word-by-word or 
amended? Do you see a need to 
review/amend them now?

❏ How do you ensure your PAC members 
understand your by-laws? 

 DISCUSSION QUESTIONS
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Texas Migrant Education Program
Parent Advisory Council 

QUESTION: 
Will TEA allow us to amend the By-Laws to meet our regional 
needs? 

RESPONSE FROM TEA: 
What we have shared are templates for operating your 
program. Keep in mind that your by-laws should reflect the 
feedback from your parents and LEAs. You are able to adapt 
them based on their needs. 

FEEDBACK QUESTIONS
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Texas Migrant Education Program
Parent Advisory Council 

QUESTION: 
Your first PAC meeting could be to develop/revise the by-laws? 

RESPONSE FROM TEA: 
Yes, though they may not be able to give you immediate 
feedback that first meeting. Help them think of ways to amend 
them to meet the needs of the PAC.

FEEDBACK QUESTIONS
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REFLECTIVE QUESTION
Select the statement that best describes 
your PAC membership. (Place response on chat)

A. I have no problem recruiting new PAC 
members.

B. I have some challenges recruiting new PAC 
members. 

C. I have found it very difficult to recruit new 
PAC members. 
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❏ Access the document to record any barriers.
❏ Document strategies to address any of the 

barriers listed.
❏ You have some time to complete the activity. 

INDEPENDENT ACTIVITY

P. 11

https://drive.google.com/file/d/1HV4F_-sUntofov9mGnM-5FfnOtIL6zb2/view?usp=sharing
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❏ Access the document to view responses
❏ Do you notice any barriers you had not 

identified?
❏ Any potential new solutions?
❏ Share thoughts on activity. 

INDEPENDENT ACTIVITY

https://docs.google.com/document/d/1vKyg3zalw1hbeb-nqp8ebTM5sagZooeMCSfByUkRBmQ/edit
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MARKETING MEMBERSHIP

https://www.txmigrant.net/
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MARKETING MEMBERSHIP

https://www.txmigrant.net/FrequentlyUsedResources/MarketingMaterials
https://www.txmigrant.net/FrequentlyUsedResources/MarketingMaterials
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❏ Accessed your district migrant PAC By-Laws 
or Sample By-Laws

❏ Watched a brief video about by-laws
❏ Reflected on your By-Laws
❏ Completed a By-Laws Scavenger Hunt
❏ Looked at Membership Marketing Resources 

available on Tx MEP Portal.

MODULE WRAP-UP
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SURVEY

https://www.google.com/url?q=https://forms.gle/PMnRiFb4bNws6HXt7&sa=D&source=editors&ust=1632362650135000&usg=AOvVaw27dSWU1bIGvl_8vB55jbHF
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WHEEL OF NAMES

https://wheelofnames.com/6x7-2ew
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RUNNING A PAC

PAC RESOURCES

P. 5

https://docs.google.com/presentation/d/e/2PACX-1vQG_nqfv5O1dFXC1y0nOmqcMIkKo8f6VnJOPnJp2MLrNy0H-d3Hv7BX_a5Byw4zsUumNomhBihQmnyW/pub?start=false&loop=false&delayms=3000&slide=id.ge3310b863f_0_0
https://www.txmigrant.net/Home/MEPStaff
https://drive.google.com/file/d/1AvtPbAPlTaaTheATe7NSrlekHZK34F8G/view?usp=sharing
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PARLIAMENTARY TERMS

❏ Make a forced copy
❏ Review the parliamentary 

terms

P. p. 15, 16, 17

https://www.google.com/url?q=https://docs.google.com/presentation/d/1x14O7XTh-dNY4DK8fCeUVRZqPCy931AI4AalPex8fO0/copy&sa=D&source=editors&ust=1632414368591000&usg=AOvVaw2DprcX6u23aTcGaqiGHsse
https://drive.google.com/file/d/1UlXIKkfDQg1HSIkW5eT8siAHjKk2KX_C/view?usp=sharing
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JAMBOARD ACTIVITY

❏ What questions do you have about PAC 
meetings regarding following Robert's Rules 
of Order (such as following an agenda)? 

❏ How are your migrant PAC members 
supported in understanding the basic norms 
and expectations that guide PAC meetings? 

https://jamboard.google.com/d/1xtfbdkGdBVLerJjOibW5-c0OArF-17jXU_5oT2Kr0a4/edit?usp=sharing
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❏ Watched a brief video about the procedures for 
running a PAC

❏ Reviewed the resources available on the MEP Portal
❏ Completed an activity to review the parliamentary 

terms
❏ Completed a Jamboard activity

MODULE WRAP UP
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WHEEL OF NAMES

https://wheelofnames.com/6x7-2ew
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PAC OFFICERS

P. 6

https://docs.google.com/presentation/d/e/2PACX-1vQG_nqfv5O1dFXC1y0nOmqcMIkKo8f6VnJOPnJp2MLrNy0H-d3Hv7BX_a5Byw4zsUumNomhBihQmnyW/pub?start=false&loop=false&delayms=3000&slide=id.ge3310b863f_0_46
https://drive.google.com/file/d/1Y3_9tzjF2uPzGFKf-4sosfqxCpaD34nC/view?usp=sharing
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DUTIES OF PAC OFFICERS

P. 18

https://drive.google.com/file/d/1ZWVrfcim8w25e9pvdj4I0c6Ni3Snro4f/view?usp=sharing
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ACTIVITY ON OFFICER DUTIES

❏ Make a forced copy
❏ Fill out sentences to check 

for understanding of the 
duties assigned to each 
officer.

https://www.google.com/url?q=https://docs.google.com/presentation/d/1uMK9TZ-PSKe9m9Wp9pWs30ADlHSjGcQxDTRD4Sc3uJs/copy?usp%3Dcopy&sa=D&source=editors&ust=1632415585035000&usg=AOvVaw3DUr6uz4Vn0JN2LV4h5iMb
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EMPOWERING PAC OFFICERS

P. 7

https://drive.google.com/file/d/152cswhqf5yURADTzTHH1keeKwJmAAnrU/view?usp=sharing
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EMPOWERING PAC OFFICERS

Access to some ideas 
on how other ESC/LEAs 
train and support your 
PAC officers?

https://bit.ly/3hjQtTe
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Support

Answer 
any 

questions
Facilitate

MEP 
Personnel

MEP STAFF
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❏ Watched a video about who the PAC officers are and 
their duties. 

❏ Ensured your by-laws include all officer duties. 
❏ Completed an activity to check for understanding. 
❏ Reflected on how you support and empower your PAC 

officers. 

MODULE WRAP UP
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SURVEY

https://www.google.com/url?q=https://docs.google.com/forms/d/e/1FAIpQLSeQ4RjTv99mzJ4LLBRM0RT8Kzdg2Zg9xOh6G4b_bXdjHkmy2A/viewform&sa=D&source=editors&ust=1632415585026000&usg=AOvVaw3yjI7sBzTgWxsVnyIeroeS
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WHEEL OF NAMES

https://wheelofnames.com/6x7-2ew
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OTHER CONSIDERATIONS

P. 8

https://docs.google.com/presentation/d/e/2PACX-1vQG_nqfv5O1dFXC1y0nOmqcMIkKo8f6VnJOPnJp2MLrNy0H-d3Hv7BX_a5Byw4zsUumNomhBihQmnyW/pub?start=false&loop=false&delayms=3000&slide=id.ge37aad785f_0_0
https://drive.google.com/file/d/1kBX_Lbdq55c8RJCnDATaAgc7w7S68tmd/view?usp=sharing
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MEP PAC SELF-EVALUATION TOOL

P. 19 & 20

https://drive.google.com/file/d/12xlvj0wCSQ5j4-CPPn0QoPwbpgB-4Mnp/view?usp=sharing
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Module wrap-up

❏ Watched a brief video regarding other considerations
❏ Reviewed a PAC Implementation Checklist

What else must be considered when operating a PAC? 
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WHEEL OF NAMES 

https://wheelofnames.com/6x7-2ew
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❏ Participants will 
❏ Understand the goals and role of a migrant PAC;
❏ Learn and discuss the areas that need to be 

addressed in order to 
❏ Plan and operate a migrant PAC; and
❏ Organize and run a PAC meeting; and 

❏ Review tools and resources to support these 
efforts. 

 SE  REVIEW OBJECTIVES
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POST SURVEY OF TRAINING

https://forms.gle/DXjgod7vgqMVCXLy7
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FUTURE WORKSHOPS

Regional PAC TOT#1 MEP Staff Only
10/19/21
195243

Regional PAC TOT#2 MEP Staff Only
195247
2/11/22

https://apps.esc1.net/ProfessionalDevelopment/RegionOne/Registration/Workshop/195243
https://apps.esc1.net/ProfessionalDevelopment/RegionOne/Registration/Workshop/195247
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WHEEL OF NAMES

https://wheelofnames.com/6x7-2ew
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CONTACT INFORMATION

¿Alguna Pregunta?
Para más información:

Martha Hinojosa, mhinojosa@esc1.net / 956-984-6240

Graciela Avila, gavila@esc1.net / 956-984-6194

mailto:mhinojosa@esc1.net
mailto:gavila@esc1.net
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CONTACT INFORMATION

Intellectual Property Statement
All materials, content, and forms contained in this 
training/presentation are the intellectual property of the 
Region One Education Service Center and are intended for 
use by session participants at the classroom, campus, or 
district level only.  Materials are to be used “as is” without 
modification.

Materials may not be used for personal benefit or financial 
gain or for use outside of the school system. 


